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State of California 
 EMPLOYMENT TRAINING PANEL 

M  e  m  o  r  a  n  d  u  m  

 
To:  Panel Members Date:  January 26, 2007 

From:  Dolores Kendrick, Manager Analyst:  M. Paccerelli 

Subject:  One-Step Agreement for FASHION BUSINESS, INC. 

CONTRACTOR: 
• Multiple Employer: Trade Association        

• Training Project Profile: SET-Workers Who Are Small Business Owners 
Retraining: Companies W/ Out-Of-State 
Competition   

• Legislative Priorities: Promotion of California's Manufacturing Workforce 
Stimulating Exports/Imports                                   
Displaced/Potentially Displaced Workers                 
Moving to A High Performance Workplace 

• Type of Industry: Manufacturing       

• Repeat Contractor: No 

• ETP Trainees Represented by 
Union: No 

• Name and Local Number of Union 
Representing  ETP Trainees: 

None Of The Core Group Of Employers Is 
Represented By A Collective Bargaining 
Agreement 

CONTRACT: 
• Program Costs: $185,904 

• Substantial Contribution: $0 

• Multiple Employer Support (8%) $12,900 

• Total ETP Funding: $198,804 

• Total In-kind Contribution: $186,712 

 Trainee Wages Paid During Training: $186,712 
 Other Contributions: $0 

• Reimbursement Method: Fixed-Fee       

• County(ies) Served: Statewide  

• Location of Training: 100% Center Based;  0%  Employer Site 
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INTRODUCTION: 
 
Fashion Business, Inc. (FBI) is a non-profit organization providing the apparel and textile 
industries with the resources and training to support its growth and profitability.  FBI is eligible 
to contract with ETP as an employer association under Title 22 California Code of Regulations 
(CCR), Section 4400(j)(3).   
 
The participating employers qualify as meeting the out-of-state competition criteria as 
manufacturers.  FBI is requesting ETP funds to assist employers in the apparel and textile 
industries in upgrading the skills of their manufacturing workforce to meet today’s increased 
demand for excellence and quality products. 

FBI is also requesting ETP funds to train and place 30 small business owners under the 
Special Employment Training (SET) Entrepreneurial program. Small business owners qualify 
for ETP funding under Title 22 CCR, Section 4409(c).  The owner’s business must have at 
least one, but less than 10 full-time employees.  
 
MEETING ETP GOALS AND OBJECTIVES: 
 
FBI proposes training that will further the following ETP goals and objectives: 
 
1) Meet the need for a skilled workforce in a priority industry. 
 
2) Target workers who are subject to displacement because of changes in technology or 

significantly increasing levels of international and out-of-state competition. 
 
3) Promote California’s manufacturing workforce. 
 
4) The proposed entrepreneurial program will provide small business owners with competitive 

business management skills needed to successfully manage and grow a small business to 
a higher level of financial success. 
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TRAINING PLAN TABLE: 
 

Grp/Trainee Type Types Of 
Training 

No. 
Retain

No. 
Class/Lab 
Videocnf. 
Hrs. 

No. 
CBT 
Hrs. 

Cost Per 
Trainee 

Hourly 
Wage After 
90 Days 

Job Number 1 

Retrainee 

Priority Industry 

MENU: 

Business Skills       
Computer Skills      

84 24 - 160 0 $1,771 *$12.89 -   
   $22.00 

Job Number 2 
Small Business 
Owners 
Priority Industry 

MENU: 

Business Skills       
Computer Skills      

30 8 - 60 0 $1,668 N/A 

Wages After 90-Day Retention 
Occupation 

 
Customer Service Representative 

Shipping & Warehouse Worker  

Costing Staff  

Invoice & Purchase Order Personnel  

Order Entry Staff  

Production & Inventory Control Staff  

Importing & Distribution Staff  

Sales Staff  

Order Processor  
 

 

Health Benefits Used To Meet ETP Minimum Wage: 
*Health Benefits may be added to the base wages of the various 
participating employers to meet the ETP minimum hourly wage 
requirement of $13.51 for Los Angeles, Orange and San Francisco 
Counties; and $12.89 for San Diego County.   

Turnover 
Rate 

20% 

 

% Of Mgrs 
& 

Supervisors 
To Be 

Trained: 
20% 

Other Employee Benefits: 
Other employee benefits vary among participating employers. 
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COMMENTS / ISSUES: 
 

 Frontline Workers 

FBI will provide training primarily to serve workers who meet the Panel definition of frontline 
workers under Title 22 CCR, Section 4400(ee).  No more than twenty percent of participating 
employers’ ETP trainees will be managers or supervisors. 
 

 Production During Training 
The proposed Contractor agrees that during ETP-funded training hours, trainees will not 
produce products or provide services which will ultimately be sold.  

 
 Garment Industry 
FBI will ensure that each participating employer possesses a garment certificate from the 
Department of Labor Standards Enforcement and that none of these employers have any 
reported labor violations prior to the start of training.  ETP verified that the core group of 
employers in this proposal met these requirements.   

 
 Center-Based Training 
 
Training is primarily center-based and will be conducted at FBI’s 5,000 square foot training 
center in the New Mart Building in the heart of the Los Angeles’ fashion district.  Some 
training will also be conducted at satellite locations in San Francisco, Orange and San Diego 
Counties.   
 
According to FBI representatives, the center-based programs enable access to training for 
very small employers and larger employers who need to train only a handful of employees.  It 
also allows access to training for participating employers who lack training facilities and/or 
equipment, and often lack the staff qualified to handle the technical support and other training 
aids to support training. To meet ETP’s customization requirement, the center-based training 
will be limited to workers from the apparel and textile industries and is customized through 
use of employer assessments and trainee feedback.   

RECOMMENDATION: 
Staff recommends that the Panel approve this Agreement based on the needs of California 
apparel and textile industry manufacturers for specialized, job-specific skills training for their 
employees. A common trend in this industry is to export processes to other countries with lower 
wage workers.  This threatens California workers in retaining their jobs if they do not develop the 
skills that are technologically aligned with software being incorporated into standard production 
processes in this industry.  
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NARRATIVE:     

Founded in 1999, FBI started out as a business incubator.  Since its founding, it has developed 
into a full educational non-profit organization.   
 
FBI currently has a membership base of 200 apparel manufacturing-related companies.  Its 
mission is to serve the small and medium-sized manufacturers and distribution companies that 
face out-of-state competition.  

 
Employer Demand    
Panel policy requires multiple employer contractors provide evidence of employer demand for 
training.   
 
There has been a significant demand for training from FBI’s current membership.  According to 
the California Fashion Association, apparel manufacturing is the largest manufacturing sector for 
the City of Los Angeles and the second largest overall for California generating $24.3 billion in 
sales annually for the state.  Approximately 250,000 people work in direct/indirect jobs relative to 
this industry and most will face difficulty in retaining their jobs if they do not develop the skills that 
are technologically aligned with software being incorporated into standard production processes.  
 
According to FBI, companies in the apparel and textile industry are now reorganizing their 
operations including investing in software to make products at a faster rate at the lowest 
possible cost.  By developing the skills of their employees and adding automated processes, 
companies can reach industry competitiveness.  The proposed training will allow individuals 
who successfully complete the program to increase their potential of retaining their jobs and 
assist many apparel and textile companies to remain in California as a result of increased 
productivity and more efficient processes from workers with more skills.  
 
The proposed curriculum was developed based on the FBI members’ pre-training assessments 
and surveys; and information obtained from industry representatives.  The goal of the FBI, 
through training and support services, is to assist and insure that local companies remain viable 
and remain in this region instead of moving various parts of their operation overseas.  In this 
proposal, FBI has customized two training programs.  The first group will consist of frontline 
workers who will receive training ranging from 24 to 160 hours of class/lab training.  These 
trainees will receive computer skills training which will teach them how to set-up and program 
computer software specifically for the textile and apparel industry; and business skills which 
will enhance customer service, sales and marketing skills.  The second group will consists of 
small business owners who will receive training in computer and business skills needed to 
operate a successful business and enhance their competitive positions in the industry. The 
curriculum has been designed specifically for small business owners to allow them to improve 
their business operations through computer usage and understanding of the financial aspect of 
the business.   
 
Commitment to Training  
The employers participating in this proposed training have certified that the ETP-funded training 
will not displace employer resources for training. Employers in the apparel industry typically 
provide no formal training for their employees, particularly those companies with fewer than 100 
employees. Most small employers do not have the financial resources to establish an in-house  
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NARRATIVE:   (continued) 
 
training program. Training is generally limited to informal on-the-job training, safety training, and 
new-hire orientation.   
 
The proposed training will provide comprehensive, specialized training in business skills and the 
use of computerized system specific to the apparel industry. By improving their skills, workers 
become more valuable to their employers, thus increasing the likelihood of remaining long-term 
employees.   

SUBCONTRACTORS: 
Community Research & Associates (CRA), Whittier, California, will provide administrative 
services for an amount not to exceed $3,500.  

THIRD PARTY SERVICES:  
CRA provided assistance in the development of the ETP application for a total cost of $3,500 
based on hourly rate.   
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FASHION BUSINESS, INC. 
MENU CURRICULUM 

Job Number 1 
Class/Lab Hours 
24 - 160 

Trainees will receive any of the following: 
 
BUSINESS SKILLS 
Customer Service 
Sales & Marketing  
Supply Chain Management 
Logistics 
Manufacturing Apparel Boot Camp 
 
COMPUTER SKILLS 

Website Design and Development 
Web-Based Sales (Online Creative, Virtual Showroom) 

  EDI (Electronic Data Interchange)/RFID (Radio Frequency Identification)  
  Apparel Information Management System (AIMS) 
  Gerber Technology Systems 
  PAD (Patternmaking and Design) Systems 
  Adobe Photoshop    
  Adobe Illustrator   
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FASHION BUSINESS, INC. 
MENU CURRICULUM 

Job Number 2 
Class/Lab Hours 
8 - 60 

Trainees will receive any of the following: 
 
BUSINESS SKILLS 

Business Development 
Contracts 
Production & Financing  
Sales & Marketing  
Market Analysis/Financial Projections 
Supply Chain Management 
International Trade 
 
COMPUTER SKILLS 

Website Design and Development 
Web-Based Sales (Online Creative, Virtual Showroom) 

  EDI (Electronic Data Interchange)/RFID (Radio Frequency Identification)  
  Apparel Information Management System (AIMS) 
  Gerber Technology Systems 
  PAD (Patternmaking and Design) Systems 
   
 

 
 
Comment: The parties agree that the training identified in this Curriculum may be revised from 
time-to-time during the term of this Agreement at the request of Contractor and with the prior 
written approval of ETP.  (See also Section 12 in this Agreement.) 
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Contractor’s Name:  Fashion Business, Inc. CCG No.: ET07-0269 
Reference No: 06-0282 Page  1 of 2 

PRINT OR TYPE 

Company:                                  Cotton Generation, Inc. 

Address:                                     6051 Maywood Avenue 

City, State, Zip:                          Huntington Park, CA 90255-3211 
Contact Person/Title:                 Masoud Parvin, President 

Telephone No.:                          323. 581.8555 

Collective Bargaining Agreement(s):   No 

Total # of full-time company employees worldwide:  80 

Total # of full-time company employees in California:    80 

Estimated # of employees to be retrained or hired under this Agreement:  8 

 
 
Company:                                  Evans Group 

Address:                                     255 Santa Fe, Ste 101 

City, State, Zip:                          Los Angeles, CA  90012 
Contact Person/Title:                 Jennifer Evans, Owner 

Telephone No.:                          213.626.4377 

Collective Bargaining Agreement(s):   No 

Total # of full-time company employees worldwide:  25 

Total # of full-time company employees in California:    25 

Estimated # of employees to be retrained or hired under this Agreement:  20 

 

Company:                                  Frankie B 

Address:                                    850 S. Broadway, Suite 504 

City, State, Zip:                          Los Angeles, CA 90014 

Contact Person/Title:                 Richard Freund,  General Manager 

Telephone No.:                          213.624.5411 

Collective Bargaining Agreement(s):    No 

Total # of full-time company employees worldwide:   28 

Total # of full-time company employees in California:  28 

Estimated # of employees to be retrained or hired under this Agreement:  5 
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PRINT OR TYPE 
Company:                                  H & S Elna International  

Address:                                    2431 S. Santa Fe Avenue 

City, State, Zip:                          Los Angeles, CA 90058 

Contact Person/Title:                 Mathew Hekmacmiaz, Owner 

Telephone No.:                          323.277.0500 

Collective Bargaining Agreement(s):   No 

Total # of full-time company employees worldwide:  11 

Total # of full-time company employees in California:  11 

Estimated # of employees to be retrained or hired under this Agreement:  4 
 
 

Company:                                     The Original Cult 

Address:                                      130 South Anderson 

City, State, Zip:                             Los Angeles, CA 90033 

Contact Person/Title:                    Drew Bearstein,   CEO/President 

Telephone No.:                             323.260.7308 ex 209 

Collective Bargaining Agreement(s):    No 

Total # of full-time company employees worldwide:     50 

Total # of full-time company employees in California:   50 

Estimated # of employees to be retrained or hired under this Agreement:  4 

 

Company:                                  

Address:                                    

City, State, Zip:                          

Contact Person/Title:                 

Telephone No.:                          

Collective Bargaining Agreement(s):    

Total # of full-time company employees worldwide:   

Total # of full-time company employees in California:   

Estimated # of employees to be retrained or hired under this Agreement:    

 

 


